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INTRODUCTION

Le Monde des Possibles is an non-pro-
fit organization located in the downtown
district of Liége, Belgium. For the past 22
years, Le Monde des Possibles has been
working to welcome, include and defend
the fundamental rights of migrants by offe-
ring French as a foreign language courses,
citizenship courses, digital training, training
in social interpreting, intercultural projects
and the promotion of multilingualism, trai-
ning in access to rights for asylum seekers,
socio-legal hotlines, training and courses
in socio-professional integration (non-me-
dical professions in hospitals and digital
professions). Lifelong learning permeates
all our actions and practices. The associa-
tion has 4 accreditations and employs 25
full-time equivalents across 2 sites, and is
also developing European projects, which
are presented here.
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BACKGROUND

Le Monde des Possibles has been recei-
ving requests for language support from
partners and associations in Liége and the
surrounding areas who work directly with
migrants and people who have little or no
knowledge of French. Due to recent migra-
tory flows and the arrival of people in Bel-
gium who require immediate interpretation
services to carry out administrative proce-
dures, there is a great need for community
interpreters. In 2016, the Univerbal project
was established with the support of the
European and regional Social Fund to provide
training in social interpreting and tackle the
alarming situation of exclusion of migrant
people in Belgium.



THE UNIVERBAL 2023 SERVICE
KEY FIGURES
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THE UNIVERBAL PROJECT
The project has two main focuses:

* organization of training sessions
for community interpreters as part
of a pre-professionalization process
for future interpreters, providing a
framework for interpreting work, inclu-
ding signing a code of ethics.

* organization of a community inter-
preting service that provides trained
interpreters to public services working
on the front line with migrants who
have little or no command of the French
language.

Univerbal is a project that aims to uti-
lize migrants' language skills to their
fullest potential. It recognizes that
the community interpreter profession
demands proper training, assessment,
and ongoing support before and after
any interpreting session. Additionally,
Univerbal advocates for fair compen-
sation and recognition for interpreters.

Le Monde des Possibles is developing
and supporting a social economy pro-
jectto encourage institutional recogni-
tion of migrant workers' know-how and
strengthen their socio-professional
integration. At the same time, it offers
a space for creating new possibilities
in social interpreting, where innovative
solutions still need improvement.

After completing their training, parti-
cipants have the opportunity to join
Univerbal's social interpreting service.
They also have the chance to take part
in regular training and supervision
groups supported by psychologists.
In this way, they acquire professional
expertise in the field of interpreting
while gaining access to the job market
thanks to the recognition of the pro-
fessionals with whom they work.

TRAINING

We organize two training sessions
per year. Each session comprises 195
hours of classroom training, including
30 hours of supervised professional
practice.

- Module 1: Ethics, Interpretation
Techniques and professional prac-
tice (70h)

- Module 2: Introduction to the
intercultural approach (10h)

- Module 3: Social, legal and civic
information (30h)

- Module 4: Basic medical vocabu-
lary and a specific approach to men-
tal health (15h)

- Module 5: Content creation and
design (15h)

Deeply committed to providing future
interpreters with the best possible
tools, the training program is also
intended to be a forum for discussion,
knowledge-sharing, and the creation
of collective projects. It provides a
framework, with the signing of the
Code of Ethics for Monde des Possibles
interpreters, which echoes the Code of
Ethics of Bruxelles Accueil and SeTIS.

The course also enables future inter-
preters to professionalize their workin
the social environment, thanks to work
placements and performance evalua-
tions carried out jointly with partners.

Interpreters-in-training complete a
glossary in each of the specialties
they encounter to find an equivalent or
paraphrase in their language for words
or expressions encountered in French.
This glossary helps them prepare for
the most common lexicon and will be a
reference for their future practice.

Trainee interpreters are regularly
trained to role-play in class and with
professionals in all these areas. They
also participate in observation and
practical training courses organized by
our regular sponsoring partners.

Every year since 2021, 5 community
interpreters from Univerbal have per-
fected their skills as social interpreters
by attending courses run by the Uni-
versity of Mons, which awards them a
university certificate upon successful
completion.



UNIVERBAL COMMUNITY INTERPRETING SERVICE

Univerbal is currently operational in the city of Liége and assists institutions
and associations that are actively working on the front line. These services allow
professionals to book interpreters who can travel to their sites and help them
communicate effectively with beneficiaries with little or no French knowledge.
The service interpreters are available for work on weekdays from 8 a.m.to 8 p.m.

We currently have 46 interpreters, most of them women, offering a total
of 29 languages:

AFAR DARI KIRUNDI FULAH SWAHILI
ALBANIAN SPANISH KURDISH RUSSIAN TIGRINYA
ENGLISH FARSI KURMANJI SERBIAN TURKISH
ARAB (Magreb) | GEORGIAN MALINKE SERBO-CROATIAN | UKRAINIAN
ARAB (Syrian) | HASSANIYA PACHTOU SOMALIAN WOLOF
CROATIAN KINYARWANDA | PERSIAN SOUSSOU

Since the launch of the Univerbal service, most interpreting services have been
in Arabic. Although the number of services in this language has decreased over
the past two years, Arabic remains the predominant language in 2023. However,
Univerbal has provided more services in Russian due to the Ukrainian crisis. Addi-
tionally, languages such as Dari, Georgian, Kirundi, and Turkish are becoming more
popular, although their relative shares are still relatively small.
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SERVICE EVOLUTION

The year 2023 was marked by a new dynamism in activity, with the number of
hours worked increasing by 12.8%. A total of 5024 hours were worked in 2023,
compared with 4455 in 2022. On a monthly average, the number of hours worked
was over 400.
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BREAKDOWN OF HOURS
BYTYPE OF SERVICE

Our partners are active in three sectors: medical, psychological, and social ser-
vices. The relative importance of these three sectors in Univerbal's activities
needs to reflect needs in absolute terms rather than the partnerships that Uni-
verbal has succeeded in forging over the years.s.

This shift began in 2022 and is expected to continue in 2023. Univerbal believes
that this is a positive development that will allow it to serve the needs of its cus-
tomers better and make a more significant impact in the communities it serves.

2019 2020 2021 2022 2023
Medical 56% 25% 19% 25% 26%
Psychological [ 19% 48% 56% 45% 38%
Social 25% 27% 25% 30% 36%
TOTAL 100% 100% 100% 100% 100%
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UNIVERBALACTS AS AVEHICLE FORWOMEN'S SOCIAL

INTEGRATION

Univerbal could count on the collaboration of 52 performers in 2023, compared
with 53 the previous year, the vast majority of whom were women.

Figure 4 - Interpreters offering their services

2017 2018 2019 2020 2021 2022 2023
Men 2 8 9 6 7 8 6
Women |12 31 47 39 42 45 46
TOTAL |14 39 56 45 49 53 52
PROJECTIMPACT gain acomprehensive understanding of

During 2021-2022, we embarked on a
social impact measurement process
supported by our region's Social Eco-
nomy Directorate. This participatory
approach, carried out with the support
of an external partner has demons-
trated that Univerbal plays a crucial
role in the emancipation of interpre-
ters, offering them prospects for the
future and helping them rebuild a posi-
tive identity.

The project has empowered the inter-
preters and helped them develop
relevant skills in the host society, facili-
tating their integration and adaptation
to the Belgian environment. Univerbal
has also encouraged intercultural
exchange, knowledge transfer, and
civicinvolvement, which have positively
impacted the interpreters' perception
of Belgian society.

Through participation in the project,
interpreters have had the opportunity
to discover a field in which they can
contribute, build social connections,

Belgian society, and improve their skills
in active citizenship and intercultural
interaction. The results of the evalua-
tion demonstrate the positive social
impact of Univerbal.

If members of the Univerbal team are to
benefit from social emancipation fully,
it is essential to overcome the obsta-
cles that hinder their institutional reco-
gnition and prospects. This includes
addressing current limitations, such as
the invisibility of their work, regulatory
restrictions, and identity challenges.
Special attentionis required to address
these issues.

Removing these obstacles would bene-
fit not only interpreters but society as a
whole, helping to build a more inclusive
and supportive community. By inves-
ting in the recognition and valorization
of interpreters' work, society can bene-
fit from a project that brings about
positive social change, as emphasized
by the interpreters themselves: «Uni-
verbal, it's our integration that facili-
tates the integration of others.
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COMMUNITYINTERPRETING PROJECT
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